VICE PRESIDENT OF RESIDENTIAL
AND CHILDREN’S SERVICES

Letter from the President
Prospective Candidate,
Thank you for your interest in the position of VP of Residential and Children’s Services at
Palmer Home for Children. It is our hope that this Opportunity Profile will help give you a
sense of who we are as an organization, and will describe the key qualities and characteristics
we are seeking in our next executive team member.
Since its inception in 1895, Palmer Home has served over a thousand children in need,
children growing up as social orphans without the care and support of a loving family.
Palmer home remains faithful to its mission statement:
The mission of Palmer Home for Children is to reflect the hope and love of Christ by providing a stable, long-term
Christ-centered home for children who lack an adequate family structure.
Since I joined Palmer Home in 2012 we have actively sought to expand our capabilities, strengthen our existing programs
and reach more children. In 2012 we served 66 children – today, we serve over 100. The legacy of Palmer Home includes
our residential program, which is carried out on two different campuses. Additionally, we formalized Whole Child
Initiative - our proactive approach to serving children.
In this important role, I am looking for a mission-driven leader who will bring their personal commitment to restore
the lives of vulnerable children, while leveraging their professional expertise and experience. It is my belief that any
mission is best served by recruiting great leaders and empowering them with the tools and resources to fulfill that
mission. The residential ministry is core to our mission and will eventually serve 150 children. My hope is that you will
bring your personal faith, professional expertise, general management abilities and passion for the role. Those qualities
should ensure future success and contribute to the strength of our executive team.
I encourage you to read through this Opportunity Profile and to further explore our website for additional information.
If you are interested in pursuing this opportunity, please go to the Process of Inquiry page to begin the application
process. If you have any questions, please contact the office of Tommy Thomas and Laura Coverstone (615-261-4623),
the JobfitMatters Consultants who are assisting Palmer Home in the search.
Sincerely Yours,
Drake Bassett

About Palmer Home

Palmer Home for Children is a ministry that provides a safe haven for children in need – children who are suffering because
of circumstances beyond their control and who are growing up without the support of a loving family. Palmer home not
only serves individual children but also siblings groups, keeping in mind the children’s best interest of staying together.
Palmer has campuses in Columbus and Hernando Mississippi.
Palmer Home was founded in 1895 by William States Jacobs and was named for Dr. Benjamin Morgan Palmer, a leading
Southern Presbyterian preacher of the nineteenth century. The Lindamood Building, now the primary administrative
offices, opened its doors to children in 1898 and by 1902 had 40 children in residence.
Much has changed in 120 years, but an unwavering commitment to care for children in a Christian context has not. Today,
Palmer Home consists of nine cottages on two campuses, housing over 70 children, and has an annual budget that exceeds
$6 million. Palmer has significantly enhanced its child care outreach through the addition of its counseling and educational
programs, including on-site counselors, Palmer School (Columbus Campus), equestrian and greenhouse programs. The
Hernando campus is currently undergoing expansion, which includes the construction of three new cottages, a wellness
center and school. Once complete, both campuses combined will be able to serve as many as 120 children.
Many of the children who have come through Palmer Home have grown to be leaders in their communities, successful
business owners, ministers, mothers and fathers. Alumnae include a past president of the Tandy Corporation, former Chair
of the Republican National Committee, a Miss Mississippi and second runner up to Miss America, as well as numerous men
and women who have served our country in the armed forces.
In 2012 Drake Bassett joined Palmer Home as the President & CEO, bringing with him more than two decades of experience.
He is eager to carry the Palmer Home vision forward and has broadened its reach of children’s services through foster and
rescue ministries. He also introduced Whole Child Initiative – a comprehensive approach to caring for children that recognizes
and addresses the physical, emotional, educational and spiritual aspects of a child’s life.

Mission Statement

The mission of Palmer Home for Children is to provide superior residential care for children while introducing the love
of God through our service to each individual child.
To that end, Palmer Home, as it has since 1895, remains committed to privately-funded, non-government child care
which keeps siblings together, models evangelical Christian values, mends emotional scars, restores self-esteem, and
provides for each child the full opportunity to reach his or her God-given potential.

Statement of Beliefs

Our Doctrinal Statement summarizes the spiritual beliefs at Palmer Home for Children:
(a) We believe in God the Father, God the Son, and God the Holy Spirit, creator of all things.
(b) We believe that Jesus Christ, God the Son, became incarnate, was begotten by the Holy Spirit, born of the
Virgin Mary, and is true God and true man.
(c) We believe that the Bible, in its entirety, is the inspired Word of God and is the only infallible rule of faith and
conduct.
(d) We believe in the resurrection of the dead, the eternal blessedness of the saved, and the eternal punishment
of the lost.
(e) We believe in the personal salvation of believers through the shed blood of Christ alone.
(f ) We believe in the sanctifying work of the Holy Spirit, through the blood of Christ, resulting in personal holiness
of heart and life.
(g) We believe in the Christian’s blessed hope - the imminent, personal return of the resurrected and living Lord
Jesus Christ.

Culture of Palmer Home

The organizational culture at Palmer Home can be described as passionate, caring, and familial. While it is an
“organization,” every effort is made to create a warm home environment in each cottage. The staff is loyal, hardworking and stable. There exists a hunger to move the organization forward, embracing the best practices and
innovation President and CEO Drake Bassett has brought to Palmer Home.

Palmer Home At A Glance
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The Position

Reporting to the President and CEO, the Vice President of Residential and Children’s Services is responsible for
overseeing the implementation, administration, and evaluation of Palmer Home’s youth care program, maintaining parity
between Palmer Home campuses and providing Palmer Home children the opportunity to reach their full God-given
potential. This position provides oversight and direction to Palmer’s direct and indirect child care services, including
admissions, educational, counseling, and medical services; and is expected to work fully within the philosophy, goals, and
operating procedures of Palmer Home for Children, demonstrating exemplary Christian character, administrative
competency, and human relations skills.
The administrative offices of Palmer Home are in Columbus, MS, but the Vice President of Residential and Children’s
Services will work out of the Hernando, MS campus, giving leadership and oversight to both campuses from there. The
selected candidate will need to live in the Hernando vicinity, with regular travel to work with the Columbus campus.

PALMER HOME ORGANIZATIONAL CHART
Drake Bassett
President & CEO

Executive
Assistant

HR
2 Team Members

Rescue VP
3 Team Members

Residential and
Children’s Services VP
47 Team Members
Campus Positions
6 Team Members

Foster Care VP

Whole Child Director
2 Team Members

Hernando Campus
Director of Children’s
Services
14 Team Members
Columbus Campus
Director of Children’s
Services
26 Team Members
Columbus School
Education Director
6 Team Members

Hernando School
Director (Future)

Engagement VP
10 Team Members

Operations VP
4 Team Members

Key Areas of Responsibility
•

•
•

•
•

•
•
•

•
•
•

To plan, implement, and evaluate the entire spectrum of child care program services, including the youth records
systems, specific programs, individual youth achievement, client satisfaction, and other measures to adequately
assess program quality and performance.
To continually evaluate Palmer Home’s youth care policy structure, reviewing its implementation and parity at
each Palmer Home program site.
To serve as Palmer Home’s chief representative and liaison to governmental and voluntary agencies that
promulgate, enforce or otherwise promote standards for quality child care, and serve as the agent for child
medical and therapeutic record keeping in compliance with state and federal agency regulations.
To advise the President on child care matters and other areas of critical concern, including any deviations from
youth care policy, and to perform special projects as assigned.
To work in close harmony with the President, the Business Office, and the Campus Directors to maintain an
effective, efficient operating environment that will anticipate and meet youth needs as quickly, orderly, and cost
effectively as possible.
To remain sensitive to the spiritual needs of Palmer Home’s children and to Palmer Home’s tradition as a Christian
institution, encouraging each child to develop a personal walk of faith.
To develop and implement an operating model of care for personal development and life skills designed to
enable Palmer Home children and youth, including the development of any related training materials for staff.
To develop and implement for houseparents and other group care staff a coordinated program of in-service
training that interfaces with other program initiatives, including Whole Child Initiative, and the Palmer operating
model.
Establish and enforce admissions procedures, including required documentation and testing, and to review and
approve the admission of every Palmer Home child.
To approve the out-placement and after care plans for every Palmer Home child, including placement at other
child care institutions, college placements, etc.
To recommend and oversee the annual youth care budget, including new positions.

Qualifications
•

•
•
•
•
•
•
•
•

•
•
•
•
•

Must possess an advanced degree from an accredited university or seminary in a human services field, such as
Master of Social Work, Master of Marriage and Family Therapy, or Master of Counseling. Must also possess licensure
as either Licensed Professional Counselor (LPC), Licensed Clinical Social Worker (LCSW, or Licensed Marriage and
Family Therapist (LMFT), and significant work experience in child service positions.
Must be knowledgeable of local and state services, agencies, and programs with which Palmer Home must
frequently interact in order to provide additional services to our children.
Must be able to regularly assess all Palmer Home programs and metrics to assure quality of care and effectiveness,
and make changes to improve existing programs or implement new programs as needed.
Must be knowledgeable of and comfortable in church circles.
Must be an effective team player, able to stimulate, encourage, and coordinate the work efforts of others.
Must be detail oriented, demonstrate a strong work ethic, and be committed to working under stressful conditions
and heavy workloads as necessary.
Must demonstrate strong personal integrity, a positive spirit, and a commitment to the programs of Palmer Home.
Must be a learner, demonstrating continued personal and professional growth, particularly in areas related to
employment responsibilities.
Must be able to make a good first impression and to forge healthy and growing personal relationships with youth
in care, Palmer Home staff, volunteers, donors, and other persons whose influence and support is important to
Palmer Home’s future.
Must have demonstrated skills in program administration, communications, counseling, and human relations.
Must, in accord with Palmer Home’s core mission, be qualified, capable, and willing to serve as a role model and
mentor to children in care.
Must embrace best practices and be willing to innovate where necessary to ensure optimal success.
Must demonstrate a vibrant and growing evangelical faith commitment centered upon a personal relationship
with Jesus Christ.
Prefer candidate have general understanding of the therapeutic care necessary to restore children that have been
victims of child trafficking.

•

Travel Requirements
•

The selected candidate should have the capacity to spend time as needed with both of Palmer Home’s campuses.
In addition to regular field work, overnight travel could be required.

Expectations
•

•
•
•
•

Successful leadership in any institution is judged by how well its leader meets the expectations of the CEO, leads
and listens to staff, and meets the needs of those the ministry supports. Some of the 3 to 5-year expectations
outlined for this position include the following:
Grow residential care from current enrollment of 70+ to new capacity of 150 with current campus expansion in
process.
Provide overall collaborative leadership to residential team, resulting in team satisfaction, increased efficiencies,
and reduced turnover.
Improve residential services by gracefully implementing a residential model (policies and processes) to ensure the
spiritual, physical, emotional, and educational needs of the children.
Manage the growing $3.4 million budget for residential care, looking for ways to simplify and streamline processes
to provide better care for more residents.

Location

For a video tour of Hernando, see the following three videos: Welcome, Quality of Life, and Real Estate and Relocation.
There’s something special about a town with old style charm and new ways of living. In Hernando, the pace is whatever
you want it to be: a quick run to the grocery store, post office and library then back at home, all in just a few minutes.
Or you might enjoy a leisurely walk down the town’s sidewalks or in one of its numerous parks.

Hernando is located in one of the fastest growing counties in the country, mere miles from Memphis. You can drive
a short distance north for the advantages of city life, and be back on Mississippi’s front porch with your feet up by
suppertime.
Whether you like the exotic or you lean toward home cooking; there are dining options to fit your taste. Hernando is
close to Tunica with its gaming and entertainment venues, but it also has opportunities to get and stay healthy. Its
leaders are committed to placing health a high priority.

Hernando was the first to receive the “Healthiest Hometown” award from Blue Cross & Blue Shield of Mississippi
Foundation, which recognized official policies of the City and the DeSoto County School District. Hernando is a small
town with a big heart with people who have big dreams. Those who want to live in a place where they can be good
stewards of the environment will be welcome here where a successful recycling program is in full swing.

Green spaces designated for walking and biking invite residents to journey down a path to better health and a
happier life. Hernando residents enjoy baseball, fishing, boating, a farmer’s market, smiling faces, helping hands,
dancing lessons, football games, marching bands, sidewalk sales and riding trails, front porches, flower beds and
picnics in the park. Charitable organizations are in place to not only lend a helping hand, but to shake the outstretched
hand of those eager to give of their time and resources.

Process of Candidacy

If after reading this Opportunity Profile you sense that the gifts and experience God has given you are a good match for
Palmer Home, we invite you to begin the inquiry process. We handle all candidate information and conversations
confidentially. You may contact Laura Coverstone at any stage of the process to get more information and to ask questions.
(Contact information is below.) Candidates will be considered until the position is filled.
1) Please submit your résumé in Word (.doc or .docx) format. For each position held, include the reason for leaving.
Over the years, we have found that one can learn only so much from the résumé. In order to help us get a more complete
picture of you and your interest in Palmer Home, provide us with responses to the following questions.
a) Describe your faith in Christ. Tell us, in one to two pages, about your faith journey and how that has affected your
career. Also incorporate into that any involvement you have had with your local church and/or parachurch ministries,
e.g., service opportunities, teaching, offices held, etc.
b) Using Palmer Home’s website, this document, and other research, what about the VP position attracts you to it?
Tell us in two pages or less why you believe your experiences in both your Christian life and career qualify you for this
leadership role at Palmer Home.
c) Provide the names and contact information (telephone numbers and e-mail addresses) for four references who
know you and your career well enough to comment on your suitability for this role. (References will only be contacted
after we have requested and received your permission to do so.)
Submit this information in Microsoft Word (.doc or .docx) format to:
Laura Coverstone
JobfitMatters Executive Search
resumes@simainternational.com
Phone: (615) 261-4623
In the subject line, please write “Palmer Home VP”

