
P R E S E N T E D  B Y  M I C H A E L  D O U R I S  
P R E S I D E N T  

O R P H A N  O U T R E A C H  

Wise as a Serpent –  
Gentle as a Dove 



Introduction: Prelude to War 

  Mathew 10:16 
  Go depending on the Lord 
  Go knowing you will be persecuted 
  Go with a peace the Lord is with you 
  Go knowing those closest to you may betray you 
  Go not fearing men, but God who is with you 



Spiritual War:   
Process of Reconciliation 

  Romans 8:18ff 
  Phil 3:12-4:1 
  Revelation 6:9-11 
  Ephesians 6:10-18 
  We will be in this battle until Christ comes back and 

therefore there will always be the poor and always be 
orphans until His return. 

 



Spiritual War 

  We are not called to be problem solvers but to be 
faithful – to love unconditionally and reflect Christ 
in our lives. 

  This does not mean that we can not develop 
programs that can improve the situation of orphans 
or be preventative, but with the realistic expectation 
that we can make a difference.  

  There will always be a battle to fight and it is worth 
fighting for children. 



Lessons among the wolves 

  Wolves are everywhere! 
  Caveat: My observations on the church are not to 

discourage, but to create caution and to be 
discerning as one works with the church.  

  The Church is the Lord’s creation to be the vehicle 
for him to reveal His message of salvation and grace 
– but from the beginning it is made up of sinners 
saved by grace and reflects that dichotomy.   



The Church 

  Churches, Christian NGO’s, and missionaries can be 
very challenging to work with and not all have your 
best interest in mind. 

  Root issue of challenges with the church is ego, 
institutional ego, the need to fill emotional holes, 
and greed. 

  Biblical principle: Philippians 2:1-11 



The Church 

  When you enter a mission area, you are walking into 
historical precedence set by others. 

  Red flag:  “God spoke to me and told me to do this.” 
– Being a Berean believer. 

  Missionaries – beware of the great escape and 
kingdom builders. 

  False premise:  Spirituality vs. Common Sense 
 



The Church 

  Getting lost on the journey – mission drift. 
  All hat no Cattle. 
  Time is your friend when choosing a partner in 

ministry. 
  Accountability and transparency is not lack of trust. 
  Best practice and quality not inconsistent with faith 

and spirituality. 



Non Governmental Organizations 
NGO’s 

  Most NGO’s are not legitimate in developing world. 
  Most are very sophisticated in raising money from 

Westerners – they know what you want to hear. 
  I hear what you say – I see what you do. 
  Always evaluate motive – look though their eyes not 

yours. 



NGO’s 

  Evaluate NGO’s (checklist) 
  Board of directors 
  How does leadership live 
  Accounting practices - transparency 
  Mission 
  Commitment to quality 
  Communication 
  Shared values 



NGO’s 

Other Considerations 
  Structure agreements 
  Have departure plan 
  Run to problems, do not ignore or rationalize 
  Evaluate yearly 



Government 

  Know the laws of the land 
  Learn political system 
  Resist being impressed with your meeting with 

politicians or the powerful 
  Scrutinize motives and vet, vet, vet 
  Do not get involved in political campaigns 
  Keep as neutral as possible 



Government 

  Make friends and allies but understand reality. 
  Always be on alert on being used – learn the art of 

quid pro quo. 
  Avoid the the temptation of the flatterer and of being 

treated with deference.   



Organized or Disorganized Crime 

  Avoid compromising situations – understand the 
culture. 

  Be smart and prudent – follow your instincts. 
  Identify and make friends with people who can assist 

in difficult situations. 
  Understand government and organized crime can be 

one in the same. 
  Understand corruption is endemic in political 

structures. 



Gentle as a Dove 

  Be firm and strong but with grace and love. 
  Always do things for the best interest of the children 

you are serving and the glory of Christ. 
  Be a witness in your personal behavior – they are 

watching you. 
  We are an answer to the prayers to many children – 

work in the light of that responsibility. 


