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Summary Explanation of the EV-ROI Cost Benefits Worksheet – 2.10.14 

Analysis of Project 127 (Colorado) 

Executive Summary 

An analysis of the projected cost-benefits associated with the placing an average of 39 children into 

adoptive homes per year, yields an estimated return of $12.38 for every dollar expended for those 

children placed with Project 1.27 families up to age 18, based on the estimated costs for those children 

if they had remained in foster care.  The estimated lifetime EV-ROI for those same 39 children placed 

with Project 1.27 families, as compared to aging out of foster care, is an additional $21.46 for every 

dollar invested in Project 1.27, as compared to the projected outcomes for those youth if they aged out 

of foster care.  Given the fact that 58% of the families that were recruited by Project 1.27 indicated they 

would not have made this commitment if not for Project 1.27, the total “unique” EV-ROI for Project 1.27 

(i.e., the value associated with the families that would otherwise not have adopted) was $19.66 per 

dollar invested in Project 1.27 ($7.21 in savings to the tax-payer-funded foster care system up to age 18 

and $12.45 in projected lifetime savings from improved outcomes for adopted children). 

Background 

The Expected Value-Return On Investment (EV-ROI) methodology allows organizations to represent the 

impact and outcomes produced by their programs and services in a monetized form.   

Adoption of children from foster care - Savings up to age 18 

The most significant savings associated with children placed with Project 1.27 families results from the 

savings as compared to what it costs the Colorado Department of Social Services to support a child in 

the foster care system.  Based on previous studies comparing the costs of foster care versus adoption1 

and the average age of adoption of five years for children placed with Project 1.27 families, we 

estimated the per-child savings, in 2013 dollars, to be $69,209, or about $5,323 per year per child for an 

average of 13 years.  Multiplying by the average annual adoptive placement rate of 39.2 children for 

Project 1.27 yields a savings of $2.685 million.  The unique savings associated children placed with 

Project 1.27 families up to 18 years of age, which is represented by the 58% of families that would not 

otherwise have adopted if not for Project 1.27, is 22.5 children placed with Project 1.27 families for a 

total savings of $1.557 million. 

 

 

 

                                                             
1 A Comparison of the Governmental Costs of Long-Term Foster Care and Adoption; Barth, Ricard P. et al; Social 
Service Review; March 2006. 
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Another smaller area of savings, but indicative of Project 1.27’s performance, results from the 

organization’s high post-adoption finalization rate of 99%, as compared to the statewide rate of 95%.  

On an annual basis, these results in an average of 1.6 fewer disrupted placements, resulting in an 

additional savings of $31,360 (based on the average length of stay in foster care of 1.89 years2 and the 

annual savings of $5,323 of adoption versus foster care costs). 

Long-term outcomes for children from adoption versus aging out of foster care 

There are three main areas we examined for estimating lifetime EV-ROI values for children living in 

adoptive families in comparison to those aging out of the foster care system:  1) 

educational/employment outcomes; 2) likelihood of pregnancy during teen years (i.e., becoming 

pregnant for females or causing pregnancy as males); and 3) Likelihood of prolonged criminal 

involvement. 

Education/Employment Outcomes:  We estimated a conservative high school graduation rate of 70% for 

adopted children3, as compared to 58% for children aging out of foster care4.  The 70% rate is actually 

based on high school graduation rates for children from single-parent families, given the lack of 

longitudinal data on educational outcomes for adopted children.  This 12% differential in high school 

graduation rates results in 4.7 of the 39 adopted children graduating high school than we would 

otherwise have predicted.  A study conducted by the Alliance for Excellent Education5 estimates that 

each high school graduate produces about $69,365 (in 2013 dollars) additional federal and income tax 

revenues over their lifetime than a high school drop-out.  The total projected savings due to improved 

educational and career outcomes is the 4.7 additional children graduating high school times $69,365, or 

$323,030.  The unique savings due to Project 1.27 is 2.7 additional high school graduates for a savings of 

$187,357. 

Likelihood of Teen Pregnancy:  Based on longitudinal outcome studies of youth aging out of foster care, 

we estimate that 41.5% of youth aging out of foster care either become pregnant or get another female 

pregnant6.  We used the average of the 33% of females pregnant and the 50% of men up to age 21 and 

aging out of foster care getting someone pregnant for a 42.5% pregnancy rate among youth aging out of 

foster care.  We used a conservative estimate of 20% of adopted children getting pregnant or getting 

someone pregnant (as compared to 14% of females in the general population getting pregnant and 19% 

of males in the general population getting someone pregnant).  This differential of 21.5% (41.5% less the 

                                                             
2 Adoption and Foster Care Analysis and Reporting System; FY2012 data. 
3
 In the absence of information on high school graduation rates for adopted children, we are using findings 

associated with the high school graduation rate of 70% for children from single-parent families.  Sigle-Rushton, W 
and McLanahan, S. Father absence and child well-being: A critical review; in The future of the family; Russell Sage 
Foundation (2004). 
4 Courtney, M.E., and Dworsky, A. (2005). Midwest evaluation of the adult functioning of former foster youth: 
Outcomes at age 19. Chicago, IL: ChapinHall Center for Children. 
5
 Alliance for Excellent Education, (2006, March 1).  High School dropouts cost the U.S. billions in lost wages and 

taxes, according to Alliance for Excellent Education [Press release]. Washington. 
6 Courtney, M.E., and Dworsky, A. (2005). Midwest evaluation of the adult functioning of former foster youth: 
Outcomes at age 19. Chicago, IL: ChapinHall Center for Children. 



 

 
 

THIS MATERIAL IS NOT TO BE REPRODUCED OR DISTRIBUTED WITHOUT WRITTEN PERMISSION 

Property of Social Capital Valuations, LLC © 2014 

3 
 

estimated 20% for adopted children) results in an estimated 8.3 pregnancies prevented among the 39 

children placed with Project 1.27 families. 

Given that approximately 51% of pregnancies result in births7 (at an average medical cost of $6,460 per 

pregnancy8), and that approximately 71% of teen mothers end up receiving public assistance, we further 

estimate that the 8.3 fewer pregnancies results in 3 fewer single-parent families on public assistance.  

The estimated lifetime public assistance costs per single-parent family are estimated at $212,033 per 

family9.  The total savings associated with reduced likelihood of teenage pregnancy is $53,900 in 

reduced medical costs from fewer teen pregnancies, plus $640,607 in avoided public assistance costs (3 

fewer single-parent households times $212,033), totaling $694,507.  The unique savings for Project 1.27 

is 4.8 fewer teen pregnancies and 1.8 fewer single-parent households for a total savings of $404,814. 

Likelihood of Prolonged Criminal Involvement:  “Career” criminals cost taxpayer’s a significant amount, 

including everything from the costs of incarceration, the costs of prosecuting those criminals, and the 

cost of crime to victims.  We estimate that 20% of male youth aging out of foster care are projected to 

have prolonged criminal involvement during their lifetime.  This is based on a study indicating that 5% of 

the population represented 51% of police contacts – these are the career criminals who generate the 

greatest costs. Since 5% of the total population is the norm and 4 times as many youth in the foster 

group reported having been arrested by age 2110, we estimate that 20% of the foster group males will 

have serious and prolonged involvement in the criminal justice system. 

We estimated that 10% of adopted children become career criminals, which is the mid-point between 

the general population (5%) and youth aging out of foster care (20%).  Again, this estimation is required 

due to the absence of longitudinal data on outcomes for children adopted out of foster care.  This 

produces a differential of 10%, resulting in 1.94 fewer children projected to be career criminals.  The 

estimated lifetime cost per career criminal, in 2013 dollars, is about $1.887 million11, resulting in a total 

projected lifetime savings of $3.662 million.  The unique savings attributable to Project 1.27 is 1.13 

fewer lifetime criminals for a savings of $2.124 million. 

                                                             
7
 U.S. Teenage Pregnancies, Births and Abortions: National and State Trends by Race and Ethnicity.  Alan 

Guttmacher Institute (based on 2006 data). 
8 The cost of unintended pregnancy in the United States, Trussell, J (2007) Contraception, Volume 75:  pp. 168-170. 
9 The primary study is The Taxpayer Costs of Divorce and Unwed Childbearing: First-Ever Estimates for the Nation 
and All Fifty States; Benjamin Scafidi, Georgia College & State University.                                                                                         
Certain cost categories reference The One Hundred Billion Dollar Man -- The Annual Costs of Father Absence; Steve 
L. Nock, University of Virginia, Christopher Einholf, DePaul University School of Public Service. 
10 Courtney, M.E., and Dworsky, A. (2005). Midwest evaluation of the adult functioning of former foster youth: 
Outcomes at age 19. Chicago, IL: ChapinHall Center for Children. 
11 The Monetary Value of Saving a High-Risk Youth; Cohen, Mark A.; Journal of Quantitative Criminolgy; 1998. 


