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Expected Value – Return On Investment (EV-ROI)  

Analysis of 4KIDS of South Florida – March 21, 2014 

Executive Summary 

An analysis of the overall projected cost-benefits associated with the 4KIDS of South Florida Foster Care 

Agency yields an estimated annual savings of over $4.5 million which, translates into an annual Expected 

Value – Return On Investment, EV-ROI of $1.19 for every dollar expended for an array of programs, 

including:  foster care, adoption, residential care, teen pregnancy home, independent living and family 

crisis intervention.  The estimated ‘lifetime’ (or residual) savings for these six program is almost $15 

million, for a residual EV-ROI of $3.96 for every dollar invested in the program.   

Introduction 

The Expected Value-Return On Investment (EV-ROI) methodology allows organizations to represent the 

impact and outcomes produced by their programs and services in a monetized form.  The remainder of 

this report presents the EV-ROI findings for each of these six programs, including the data sources, 

assumptions and evaluation/academic references that support those assumptions. 

4KIDS Foster Care 

4KIDS of South Florida, Inc., (4KIDS), is a 501(c)(3) nonprofit child welfare agency dedicated to meeting 

the physical, emotional, social and spiritual needs of foster children in Broward and Palm Beach 

Counties. 4KIDS  Foster Care services include: 

 - Identifying, training and licensing foster parents 

 - Placing children in licensed foster homes  

 - Continuing Education and training for foster families  

 - Support Services for biological and foster families  

4KIDS provides an average of 49,275 foster care days per year at an annual cost of about $1,235,027, 

plus an additional $837,675 in stipends to foster care families (at a rate of $17 per day).  If not for 4KIDS 

foster care, an estimated 50% of the children requiring residential support would have ended up in 

shelter or group homes at a daily cost of $90 per day1.  The total costs for these 49,275 days, absent 

4KIDS foster families, would be over $2.6 million, yielding an annual ROI of $1.27 for every dollar 

invested in 4KIDS Foster Care.   

 

                                                             
1
 The other 50% would have ended up in foster homes sponsored by other agencies. 
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4KIDS Adoption 

4KIDS places about 37 children into adoptive families per year at an estimated annual administrative 

cost of $137,225.  We examined four categories of savings resulting from 4KIDS Adoption services: 

1. Savings from reduced child welfare and foster care costs through adoption:  We estimate that 

adoption versus foster care saves the state about $4,168 per child per year2.  This cost saving 

multiplied by the 37 children placed in adoption per year yields an annual savings of $154,247. 

 

2. Long-term tax revenue gains from improved high school graduation rates for adopted youth in 

comparison to youth aging out of foster care:   Our analysis compared the estimated national  

high school graduation rate of 70% for adopted children3 to  the estimated national graduation 

rate of 58% for children aging out of foster care4.  The 70% rate is actually based on high school 

graduation rates for children from single-parent families, given the lack of longitudinal data on 

educational outcomes for adopted children.  This 12% differential in high school graduation 

rates, multiplied by the 37 children placed in adoptive homes, results in a projected 4.4 

additional High school graduates.  A study conducted by the Alliance for Excellent 

Education5, estimates that each high school graduate produces about $69,365 

additional federal and income tax revenues over their lifetime than a high school drop-

out, in 2013 dollars.  The total projected savings of $307,981, are the results of improved 

educational and career outcomes for the 4.4 additional children graduating high school times 

$69,365 per child. 

 

3. Public assistance and medical costs saved from reduced incidence of pregnancy for adopted 

youth in comparison to youth aging out of foster care:  Our analysis used longitudinal outcome 

studies of both male and female youth aging out of foster care.   We estimate that 41.5% of 

youth aging out of foster care either become pregnant or get a female pregnant6.   The 41.5% 

pregnancy rate for youth aging out of foster care is the midpoint a of 33% pregnancy rate of 

females up to  age 18  and 50% of men up to age 21 causing a pregnancy.  

 

 

 

 

                                                             
2
 Barth, Richard P., et al. (A Comparison of the Governmental Costs of Long-Term Foster Care and Adoption.) Social Service 

Review.  (March 2006): 127-158. Print. 
3
 Sigle-Rushton, Wendy and McLanahan, Sara (2002).  Father Absence and child well-being: A critical review. Version #02-20 

November.  Princeton/Center for Research on Child Well-Being. 
4
 Courtney, M., Dworsky, A., et al.  (2005). Midwest evaluation of the adult functioning of former foster youth: Outcomes at age 

19. Chicago, IL: Chapin Hall at the University of Chicago.   
5
 Alliance for Excellent Education. High School dropouts cost the U.S. billions in lost wages and taxes, according to Alliance for 

Excellent Education.  Washington DC:  Alliance for Excellent Education, (1 March 2006). Web. 
6
 Courtney, M.E., et al (2005). 
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(3. continued) 

 

Given the fact that in the general population, the pregnancy rate of female youths up to age 18 

is only 14% and only 19% of male youths up to age 21 cause a pregnancy, we used a 

conservative estimate of 20% of adopted youth getting pregnant or getting someone pregnant.   

This differential of 21.5% (41.5% less the estimated 20% for adopted youths) results in an 

estimated 8.3 fewer pregnancies among the 37 youths originally placed into adoptive families by 

4KIDS of South Florida.  We estimate an average medical cost of $6,460 per pregnancy7 for a 

total of $51,389 in avoided medical costs. 

 

Furthermore, research shows that approximately 51% of teen pregnancies result in birth8, and 

that approximately 71% of teen mothers end up receiving public assistance. Therefore, we 

estimate that the 8.3 fewer pregnancies among adopted youth  results in about 3 fewer single-

parent families on public assistance.  We estimate the lifetime public assistance costs per single-

parent family to be $212,033 per family910.  Therefore, the total savings associated with reduced 

pregnancies is  $51,389 in pregnancy- related medical cost,  plus $610,762 in avoided public 

assistance costs (3 fewer single-parent households times $212,033), totaling $662,152.  

 

 

4. Savings from the reduced number of male youths becoming career criminals among adopted 

youth as compared to youths aging out of foster care:  ‘Career’ criminals cost taxpayers a 

significant amount:  the costs of incarceration, the costs of prosecution, and the costs to the 

victims of their crimes.  We estimate that 20% of male youths aging out of foster care are 

projected to have prolonged criminal involvement during their lifetime.  This is based on a study 

indicating that 5% of the population represented 51% of police contacts – these are the career 

criminals who generate the greatest costs. Since 5% of the total population is the norm and 4 

times as many youth in the foster group reported having been arrested by age 2111, we estimate 

that 20% of the foster group males will have serious and prolonged involvement in the criminal 

justice system. 

 

 

 

 

 

                                                             
7
 Trussell, J. (The cost of unintended pregnancy in the United States.) Contraception 75 (2007); 168-170.  Print. 

8
 Kost, Kathryn and Henshaw, Stanley. (U.S. Teenage Pregnancies, Births and Abortions, 2008: National and State Trends by 

Race and Ethnicity.)  Alan Guttmacher Institute (February 2012). Print. 
9
 Scafidi, Benjamin. (The Taxpayer Costs of Divorce and Unwed Childbearing: First-Ever Estimates for the Nation and All Fifty 

States.) Georgia Family Council and The Institute for American Values (2008). Print.                                                                                          
10

 Nock, Stephen L. and Einholf, Christopher. (The One Hundred Billion Dollar Man -- The Annual Costs of Father Absence.) 
National Fatherhood Initiative (2008). Print. 
11

 Courtney, M.E., et al (2005). 
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(4. continued) 

 

We estimated that 10% of adopted children become career criminals, which is the mid-point 

between the general population (5%) and youth aging out of foster care (20%).   

Again, this estimation is required due to the absence of longitudinal data on outcomes for 

children adopted out of foster care.  This produces a differential of 10%, resulting in 1.85 fewer 

children projected to be career criminals.  The estimated lifetime cost per career criminal, in 

2013 dollars, is about $1.887 million12, resulting in a total projected lifetime savings of $3.491 

million.   

These four areas of projected cost-benefits associated with 4KIDS of South Florida adoption produces an 

annual estimated EV-ROI of $1.12 for every $1 invested in the program, and an astounding $41 in 

residual (i.e., lifetime) EV-ROI. 

 

4KIDS Family Style Residential Care 

4KIDS also provides residential services for sibling groups ages 4-14 and teens ages 12-17.  These are 

family-style homes, not shelters, with dedicated, live-in foster parents who provide care, 

encouragement, and support in a family-like environment. The 4KIDS family-style model provides a 

unique home-like setting where siblings can remain together and teens can be part of a family unit.    

The 4KIDS Family Style Residential Care program provides about 7,665 of residential care days per year, 

at about a cost of $52per day.  If not for this program, foster care youth would otherwise be placed in a 

group home at a cost to the state of about $80 per day.  We believe there may also be qualitative 

differences for foster children served through 4KIDS, but have not been able to identify the appropriate 

measures in order to project a cost-benefit to that difference.  Based on cost alone, however, the 4KIDS 

Family Style Residential Care Program provides an annual EV-ROI of $1.54 for every $1 invested in the 

program. 

 

HIS Caring Place for Pregnant Teens and Young Women 

At His Caring Place, teens and young women experiencing a crisis pregnancy are given the love and care 

they need in a residential home-like setting to enable them to carry their babies to term. His Caring 

Place also strives to help young women make wise decisions for themselves and their child regarding 

adoption or parenting and helps prepare them to make plans for the future.  HIS Caring Place provides 

residential care and support to about 21 pregnant teens and young women per year. 

 

                                                             
12

 Cohen, Mark A. (The Monetary Value of Saving a High-Risk Youth.) Journal of Quantitative Criminology 14 (1) 1998. Print. 
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We identified four categories of savings associated with HIS Caring Place: 

 

1. Savings from reduction in the number of children of teen mothers ending up in the foster care 

system:  Only 1 of 39 children (2.6%) birthed in HIS Caring Place over the past 2 years ended up 

in the foster care system.  In contrast, an estimated 12.8% of children from teen mothers end up 

in the foster care system overall13.  Therefore, the training and care provided to pregnant teens 

and young women at HIS Caring Place results in an estimated 2.1 fewer cases of child abuse and 

neglect per year.  At an estimated annual cost of $63,781 for each neglected or abused child14, 

results in an estimated annual savings of $137,293. 

 

2. Lifetime savings in medical, special education and other costs from reduced incidence of Low 

birthweight infants:  The Incidence of low birthweight (lbw) births among teen and young 

women served by HIS Caring Place is only 1%, as compared to the national lbw incidence among 

teen mothers of 10%15.  This results in a projected 1.9 fewer lbw births as a result of 4KIDS HIS 

Caring Place.  The total estimated costs for special education, grade repetition, and medical care 

for ages 0 to 15 is $85,447 (127,368 in 2013 dollars)16.  The total estimated residual savings from 

fewer lbw births at HIS Caring Place is $240,726.    

  

3. Savings from less reliance on AFDC upon discharge from HIS Caring Place:  A follow-up survey 

of 33 teens and young women discharged from HIS Caring Place within the last two years 

revealed that none of them required AFDC and other income supports.  

 

 In comparison, about 50% of teen mothers overall receive welfare within five years of becoming 

parents17.  At an average projected annual cost of $16,0011819 per household, and five years of 

AFDC benefit eligibility; this translates to a projected residual savings of just over $1 million, 

assuming the former residents don’t subsequently enroll in AFDC within five years of discharge 

from HIS Caring Place. 

 

 

 

 

                                                             
13

 Hoffman, S. (2006). By the Numbers: The Public Costs of Teen Childbearing. Washington, DC: The National Campaign to 
Prevent Teen and Unplanned Pregnancy. 
14

 Gellis, Richard J., & Perlman, Staci, 2012: Estimated Annual Cost of Child Abuse and Neglect, Chicago, IL: Prevent Child Abuse 
America. 
15

 Roth, Jeffrey et al . (The Risk of Teen Mothers Having Low Birth Weight Babies: Implications of Recent Medical Research for 
School Health Personnel.)  Journal of School Health; 1998 Sep; 68(7):271-5. 
16

 Joyce, Cate et al. (Preterm and Low Birth Weight.) Urban Child Institute 01-10-2012. Web. 
17

 U.S. House, Committee on Ways and Means.  AFDC Women Who Gave Birth as Teenager (GAO/HHS rpt 94-115). Washington. 
18

 Scafidi, Benjamin (2008).   
19 Nock, Stephen L. and Einholf, Christopher (2008). 
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4. Savings in medical and public assistance costs from repeat pregnancies avoided among teen 

mothers residing in 4KIDS HIS Caring Place:  None of the teen and young women served by HIS 

Caring Place for the past two years has had a repeat pregnancy.  In contrast, about 18% of teen 

mothers experience a repeat pregnancy20.  This results in a projected 3.8 fewer repeat 

pregnancies among the 21 teen and young mothers served annually by 4KIDS HIS Caring Place.  

Given that approximately 51% of pregnancies result in births21 (at an average medical cost of 

$6,460 per pregnancy22), and that approximately 71% of teen mothers end up receiving public 

assistance, the projected incremental public assistance costs per repeat pregnancy is $7,404 

annually and $75,918 lifetime (or residual savings). This $75,918, multiplied by the 3.8 repeat 

pregnancies avoided, results in a total residual savings in public assistance costs of $316,579.  

 

Altogether, 4KIDS HIS Caring Place results in an estimated annual savings of $137,293 (from reduced 

number of children placed into the foster care system) and a residual savings of over $1.7 million, for a 

residual EV-ROI of $2.63 in projected savings for every $1 invested in 4KIDS HIS Caring Place program.    

 

 

4KIDS Independent Living Program 

The Spirit of Success Institute (SOSI) Independent Living Program at 4KIDS provides a vast selection of 

services to young men and women who have ‘aged out’ of foster care. These are young adults who 

might otherwise end up homeless, unemployed, or in prison.  The SOSI Independent Living Program 

provides comprehensive services including: housing, life skills, mentoring, personalized learning plan, 

employment readiness, and financial planning for young adults aging from 18 – 23, as they transition 

from the foster care system to life on their own. The SOSI Independent Living Program is both a non-

residential training program and a series of residential homes providing an environment of 

encouragement and support. 

The SOSI Independent Living Program achieves about 17 successful transitions of foster care youth to 

independent living each year. 

 

 

 

                                                             
20

 V ita l S igns:  Repeat Births  Among Teens —  United States, 2007–2010. Morbidity and Mortality Weekly 

Report. Centers for  Disease Control and Prevention. April 5, 2013 / 62(13); 249-255. Web. 
21

 Alan Guttmacher Institute (2006).  
22

 Trussel, J. (2007).   
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We focused on two areas of savings associated with the HOPE Independent Living Program: 

1. Long-term tax revenue gains from improved high school graduation rates for adopted versus 

youth aging out of foster care:   The high school graduation rate for the SOSI Independent 

Living Program participants is 73%, as compared to 58% for children aging out of foster care23.  

This 14% differential in high school graduation rates results in 2.6 more of the 17 SOSI 

Independent Living Program participants graduating high school each year than we would 

otherwise have predicted.  A study conducted by the Alliance for Excellent Education24, 

estimates that each high school graduate produces about $69,365 additional federal and income 

tax revenues over their lifetime than a high school drop-out. The total projected savings due to 

improved educational and career outcomes is the 2.6 additional teens graduating high school 

times $69,365, or $176,881 in 2013 dollars. 

 

2. Savings from the reduced number of male youths becoming career criminals as a result of SOSI 

Independent Living Program compared to youths aging out of foster care without independent 

living supports: ‘Career’ criminals cost taxpayers a significant amount:  the costs of 

incarceration, the costs of prosecution, and the costs to the victims of their crimes.  We 

estimate that 20% of male youths aging out of foster care without independent living supports 

are projected to have prolonged criminal involvement during their lifetime.  This is based on a 

study indicating that 5% of the population represented 51% of police contacts – these are the 

career criminals who generate the greatest costs. Since 5% of the total population is the norm 

and 4 times as many youth in the foster group reported having been arrested by age 2125, we 

estimate that 20% of the foster group males will have serious and prolonged involvement in the 

criminal justice system. 

 

We estimated that 10% of teens transitioning through the SOSI Independent Living Program 

become career criminals, which is the mid-point between the general populations (5%) and 

youth aging out of foster care (20%).  Again, this estimation is required due to the absence of 

longitudinal data on outcomes for youths served through the SOSI Independent Living Program.  

This produces a differential of 10%, resulting in 1.7 fewer teens projected to be career criminals.  

The estimated lifetime cost per career criminal, in 2013 dollars, is about $1.887 million26, 

resulting in a total projected residual (i.e., lifetime) savings of $3.208 million.   

Based only on projection education/employment outcomes and lifetime criminal involvement, we 

estimate a total residual savings of over $3.3 million and a residual EV-ROI of $7.79 for every $1 dollar 

invested in the SOSI Independent Living program. 

                                                             
23

 Courtney, M.E., et al (2005). 
24

 Alliance for Excellent Education. High School dropouts cost the U.S. billions in lost wages and taxes, according to Alliance for 
Excellent Education.  Washington DC:  Alliance for Excellent Education, (1 March 2006). Web. 
25 Courtney, M.E., et al (2005). 
26 Cohen, Mark A. (1998).   
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4KIDS Safe Families Program 

The Safe Families Program is a preventive approach to foster care. A family in crisis is paired up with a 

secure, stable family that cares and provides for their children while the parent or parents  in crisis gets 

back on their feet.  This program prevents the children from entering the child welfare system.   

Safe Families conducts about 9 successful family interventions per year involving about 15 children that 

would otherwise have ended up in the foster care system.  At an estimated average annual cost of 

$63,781 for each neglected or abused child27, Safe Families Program intervention results in an 

estimated annual savings of $977,226 in foster care, medical/mental health services costs for these 15 

children.  The projected annual EV-ROI for Safe Families is $10.41 for every $1 invested in the program.  

                                                             
27

 Gellis, Richard J., & Perlman, Staci (2012). 


