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Start Here
You care about kids in foster care. You want your church
and other churches in the community to take action, but
you’re not sure where to start.
Start here.
We are living in a unique time regarding foster care and the
church. The faith community has always had a significant
role in Child Welfare and it has been more significant at
some times than others. However, since the turn of the new
millennium, there has been an exciting emergence of refound passion in the Church for orphans and children in
foster care. This has led to the launch of various local and
state-wide church-based foster care movements all over the
country.
The goal of the Christian Alliance for Orphans National
Foster Care Initiative is to take the best of what these
various leaders and organizations have learned and give it
all to you through simple tools that will help you and others
in your community launch and grow a local foster care
movement and provide more than enough for the kids and
families in foster care where you live.
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What do you mean BY
“MORE THAN ENOUGH”?
Throughout scripture, we see a God of “more than enough.”
When he provided manna in the desert for the people of
Israel or when Jesus fed 5000 on the hillside, God didn’t
provide “not enough” and He didn’t provide “just enough.”
He provided “more than enough.”
We believe this same God is able to provide more than
enough through Hi s church for the kids and families in
foster care in your county and state. Here is what we
mean by that:
Ø More than enough foster homes for every child i n
foster care to have an optimal placement
Ø More than enough families for every child that
needs to be adopted
Ø More than enough help for biological families
trying to st ay together or get back toget her
Ø More than enough support in the Church for ALL
these families
More than enough.

What do you mean by
Foster Care Movement?
There is a difference between foster care “activity” and
foster care “movement.”
There is already foster care “activity” in every state in the
country. However, church based foster care “movement”
has not reached every community . . . yet. While foster care
activity is important as a way of steadily attempting to meet
needs as they arise, foster care movement can have
significant impact on the system in a relatively short period
of time. It’s important to also note that “movement” is
different than “fad”. Fads come and go quickly.
Movement comes quickly but creates change that endures.
There is more that will be said in future sessions about the
differences between foster care activity and movement.
However, here are some of the key elements of foster care
movement where it exists:

Ø It is grounded in prayer
Ø It is founded on a clear vision
Ø It is led by a group of churches working
together in unity
Ø It is built through collaboration with
government and other organizations
As you continue working through the Foster Movement U
materials, there will be more practical guidance about how
to implement each of these key elements. However, the
next few pages will give you an overview of each one.
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This is the confidence we
have in approaching God:
that if we ask anything
according to his will, he hears
us. And if we know that he
hears us—whatever we ask—
we know that we have what
we asked of him.
I John 5:14-15

Prayer
When we refer to foster care movement, we are not
referring primarily to a social movement but rather a spiritual
one. And we know that no spiritual movement in history has
happened apart from prayer. Spiritual movement is
initiated and grown by God.
God has chosen to allow his people to be a part of the
movement building process – not just the carrying out of the
vision but also in the creation of it. Our primary role in
creating movement is to pray for it. We are to persistently
and humbly ask God to make it happen. When He does, we
experience incredible joy because (1) we know it comes
from Him but also because (2) we realize that He has
graciously allowed us to be a part of its creation.
Now, when we talk about prayer, we are not merely talking
about a “open up and close down the meeting” kind of
prayer (though we should certainly not be discouraged from
doing so). Rather, we are talking about regular, persistent,
deliberate, and strategic prayer.* As concentration camp
survivor Corrie Ten Boom asked, “Is prayer your steering
wheel or your spare tire?”

* t o s e e a n a c t i v e e x a m p l e o f t h i s k i n d o f p r a y e r s t r a t e g y , v i si t
c a f o . o r g / n f c i / f o s te r - c a r e - 1 5
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Vision

Local foster care movements that have been successful
around the country have had a clear and specific vision:
“No More Waiting Kids in Colorado” or “300 new foster
families” are a couple of examples.
Often in foster care, the tendency is to gravitate toward a
“more, better, faster” approach. The problem with that
approach is that it might tell us what to do next but it
doesn’t paint a clear picture of where we want to end up.
Ultimately, our desire is that some manifestation of “more
than enough” would be the vision in every community in the
country. The great thing about that is that there are
specific numbers of kids in care, waiting kids, bio families
and adoptive families in every community. Through just a
little bit of investigation and asking the right people the right
questions, those numbers can be found. And once you
know these numbers, “more than enough” can become a
very clear and attainable vision for the churches and
organizations in your community.
The other great thing about a clear vision is that it everyone,
can easily see the part they need to play. If the vision in a
county is adoptive homes for all 75 waiting kids, then the 25
churches involved in the movement there clearly know they
have a responsibility to help find permanency for 3 kids. A
church armed with that kind of clear goal will be much
more effective than one that is simply asked to do “better.”
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Unity
The night before Jesus died He prayed for you:
“My prayer is not for them alone (the disciples). I pray
also for those who will believe in me through their
message…” John 17:20

According to this passage, if you believe in Jesus, you are
part of this lineage. So what did He pray for you?
. . . that all of them may be one, Father, just as you are in
me and I am in you. John 17:21

Of all the things He could have prayed for you just hours
before going to the cross – peace, safety, morality,
obedience – he prayed for unity. He wanted you to be one
with other followers of Jesus. And what did he say would be
the result of this oneness?
. . .May they also be in us so that the world may believe
that you have sent me. John 17:22

Unity is really important to Jesus. It also happens to be an
extremely important ingredient in effective local churchbased foster care movement. Your church could go by
itself and approach your county’s foster care office.
However, you will have much more success and sustainable
impact if you come with other churches in the community.
Unity not only makes us more effective when we are trying
to solve big problems but it also helps the world believe that
Jesus was, in fact, sent by God.

Collaboration

Unity is the oneness you have with other followers of Christ.
Collaboration, however, is working together with other
people – followers of Christ or not -- who may not agree on
a lot of things but have a common passion for solving a
problem.
Effective local foster care movements always involve a
significant amount of collaboration. Below are the five
types of institutions that are commonly involved
collaboratively in a foster care movement:

churches

government

private
agencies

pastors, staff, lay leaders, and
denominational administrators from a
variety of church denominations
county and state administrative and
execute staff, state legislative staff,
social workers, legal staff, etc...

entities that provide, among other
things, adoptive and foster placement
services

service
organizations

organizations that provide various services and
opportunities for engagement with all those
involved in the foster care system

bridge
organizations

non-profit organizations that effectively unify
churches to create an entity that coordinates,
drives, and grows movement within a state

Much of the Foster Movement U material will be designed to
help you as you navigate collaborative relationship with
each of these types of entities. The most important thing is
to maintain a posture of humility and a commitment to
relationship. Remember, organizations don’t partner
together, people do.
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“All of us is better than one of us”

So Now What?
Whether you are just now beginning the movement building
process or whether you have been at it for a while, our
biggest desire is to help you in a number of ways. On the
next page you will find several things that we have put
together to support you.
We believe that all of us is better than one of us. That is why
we pull insights and tools from so many different leaders
from around the country. We want you to be equipped with
the best the country has to offer so that you can focus
intensely on the kids and families in your zip code.
Until there’s more than enough…
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The CAFO National Foster Care Initiative
CAFO.org/FosterMovement

The CAFO National Foster Care Initiative is made up of multiple organizations
combining their collective strengths to help you build foster care movement in your zip
code, county or state. Here are the key NFCI tools you should know about that are
designed to help you help kids where you live:

Foster Movement U is an ever-growing
online collection of training tools all
designed to help you and other key leaders
in your community know how to build foster
care movement where you live.

Our weekly Foster Roster e-newsletter is short
and sweet and filled with practical articles,
videos, blog posts and other tools for
leaders like you.

No movement in history has ever started
apart from prayer. Our goal is to help
leaders like you pray together for 15 minutes
on the phone once a week for God to
provide MORE THAN ENOUGH for kids and
families in foster care. Foster Care 15 prayer
calls take place every weekday.

Imagine if every American Christian on
social media encountered at least one
piece of meaningful foster care content at
least once every week. That’s the idea
behind #fostercarefriday. Simply share the
foster care content we put up each Friday
or post your own. Either way, be sure to
add #fostercarefriday.

We’re asking churches around the country
to H.E.L.P. (Honor, Encourage, Love, and
Pray for) the child welfare professionals in
their community. While national HELP Week
for Child Welfare Professionals takes place
each May, we want to provide tools, ideas
and resources you can use year-round.

We are building a network of individuals,
churches, organizations and agencies that
in every state that are passionate about
building Church-based foster care
movement. We’ll connect you to
movement-building opportunities as they
arise in your state and help others in the
network to find you.
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