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Bruno, Nebraska was a little town of 143 people.  
Herman and Donna Ostry bought a farm just outside of 
town in 1981, but they had a barn with a BIG problem.  

Every time it rained, their barn flooded. In fact, it was 
such a problem that their barn couldn’t be used for 
anything.  One night, Farmer Herman made a joke at 
the dinner table. “If we just had enough people we 
could pick this thing up and move it.” Everyone laughed.

To make a long story short, that’s just what they did. On 
July 30th, 1988, a crowd of 4000 people came to watch 
344 people pick up the barn by the handles that had 
been attached, carry it uphill to dry ground and set it 
back down. It took about 20 minutes.

When people work together, big problems can be 
solved.  In these three devotionals we will learn:

 1.  What the Bible says about working   
           together.
 2.  What the Bible says about a BIG 
      problem we all face in the communities  
      where we live.
 3.  What the Bible says we can do 
                   together about this big problem.

 The Barn is Flooded... 
    Now What?

Let’s Move the Barn!
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Have you ever heard someone say, 
“I’m all ears!”

That’s just a funny way of saying, “I’m 
listening!”

But imagine what would happen if 
you really were ALL EARS.  What if 
your eyes were ears, your nose was 
an ear, your hands, elbows, knees, 
fingers, and toes were ALL ears?

If every part of you was an ear, 
what is something you could do 
really REALLY well?

What are some other things that you 
wouldn’t be able to do at all?

Believe it or not, the Bible talks about 
this in I Corinthians 12:18-21 (NIRV):

God has placed each part in the 
body just as he wanted it to be. If all 
the parts were the same, how could 
there be a body?  As it is, there are 
many parts. But there is only one 
body.  The eye can’t say to the hand, 

“I don’t need you!” The head can’t 
say to the feet, “I don’t need you!” 

So why in the world is the Bible talking 
about this?!  Well, it is giving us a word 
picture about how we are supposed 
to treat each other.   It is telling us that 
we need each other.  I need you to 
do the things you are good at.  And 
you need me to do the things I am 
good at.  That’s right, God set the 
whole thing up so that we need each 
other in order to get big things done, 
and to solve BIG problems.

What is something you are good at?  
How could God could use that to help 
someone else?

What is something a friend or 
family member is good at that isn’t 
as easy for you?  How can you work 
together to get something important 
done?

So we just talked about how important it is for us to work together to get things 
done and solve BIG problems.  Tomorrow we are going to learn about a BIG 
problem that God cares about A LOT.  

No peeking ahead!  You will learn ALL about it tomorrow.  
    

 Have a great night and remember if you have 
  trouble getting to sleep, you can always count sheep!

I’m All Ears
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A Big Problem God 
Cares About A LOT

There are some really big problems in our world today.

What do you think some of the biggest problems in the 
world are?  

Here are just a few that the animals came up with:

 -People without enough food to eat
 -People with no place to live
 -People who are really, really sick

One big problem for many, many children in the United 
States and around the world is, they either don’t have 
family to take care of them or their families are unable to 
care for them right now. 

Sometimes kids need a family to adopt them.  But, 
sometimes kids just need a safe place to go live for 
a little while until their parents or another family member 
are able to take care of them again.  When kids go to a 
safe place to live for a little while, that is called foster care.

The Bible talks a lot about kids who need someone to take 
care of them -- there are over 40 verses!

Tonight, we are going to talk about one of those verses.
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What’s in the Water?
What would you do if you went up to 
a water fountain, pressed the but-
ton, and out of the spout came dark 
brown gooey water?!

Would you drink it?

Of course not!  You would want the 
water to be clean!
 
Another word for clean is “pure”.

Just like you want to drink pure, clean 
water, God wants the way you follow 
him to be pure also.  
 
Remember that verse we were 
going to learn about? It’s a verse that 
also tells us exactly how to have a 
pure relationship with God.  Check it 
out:

Here are the beliefs and way of life 
that God our Father accepts as pure 
and without fault. When widows are 
in trouble, take care of them. Do the 

same for children who have no par-
ents. And don’t let the world make 
you impure.
                  -James 1:27 (NIRV)

All three of the things this verse 
mentions are very important to 
God.  You probably noticed that the 
second one is to take care of children 
who have no parents.

God could have chosen a lot of 
things for this short list, but He chose 
these three things.  

Why do you think that kids with no 
one to take care of them are 
important to God?

What are some ways the people in 
your family take care of you and 
keep you safe?

We just talked about something that is very important to God:  kids who need 
someone to take care of them.  They might need parents forever, like in adop-
tion, OR for just a little while, like in foster care.  Tomorrow we are going to talk 
about what we can do about this together.

Remember, no peeking!

Oh, and here’s one more really important 
question for you:

     Q:  Which side of a chicken has the 
           most feathers?

  A:  The outside!

  



What Can We Do 
               Together?

On the first night, we talked about how Farmer 
Herman’s barn was flooding and how that was a BIG 
problem.  He didn’t know what to do to fix it!

The Barn needed to move, but Farmer Herman 
couldn’t do it by himself. He found 344 people who 
were able to move the barn together to a place 
where it wouldn’t flood anymore when it rained. 
Not one of the people could have moved the barn 
by themselves. They needed each other and they 
needed to work together.

In the same way, there are SO MANY kids in our 
country and around the world without someone 
to safely take care of them, and give them what 
they need.  You can’t give all these kids everything 
they need all by yourself.  Even if you gave them 
EVERYTHING you had, that just wouldn’t be enough.

It is going to take A LOT of people working together.

Let’s read about a story in the Bible of another big 
problem, and how a whole lot of people worked 
together to solve it!

3



A long time ago, it was very 
common for cities to have walls 
around them to help protect the 
people inside from their enemies.  It 
didn’t always work, but it definitely 
helped!  If your city didn’t have a 
wall, it could be dangerous for all 
the families who lived there.

We are told in the Bible about a 
very important city called 
Jerusalem where God’s people 
lived.  Jerusalem’s wall had been 
destroyed.  That was a BIG problem.

A man named Nehemiah got a lot 
of people in Israel to work together 
to rebuild Jerusalem’s wall. In the 
third chapter of Nehemiah, it lists the 
people who were working together 
on the wall.  Here are just a few:

Eliashib the high priest and the other 
priests went to work. They rebuilt the 
Sheep Gate . . .

Some men from Jericho rebuilt the 
next part of the wall. And Zakkur 
rebuilt the next part. He was the son 
of Imri . . .

The sons of Hassenaah rebuilt the 
Fish Gate. They laid its beams. 
They put in place its doors with 
their metal bolts and bars. 
Meremoth repaired the next part 
of the wall . . .

The list keeps going and going.  
The amazing thing is that the 
people rebuilding the wall weren’t 
professional wall builders.  They 
were just normal people with other 
jobs who saw a big problem and 
worked together to solve it.

When it comes to kids in foster 
care, there are a lot of different 
people who can do a lot of 
different things to help.  

What are some ways people in 
your church could help kids who 
are in foster care?

What is something you could do 
together with your friends or family 
to help?

You can see that God wants to use all of us to work together to solve big 
problems.  This includes working together to help kids who don’t have 
someone to take care of them.  If you’d like some ideas for how you and 
your friends and family can help kids in foster care, be sure to visit:

MoveTheBarn.org  
One big thing you can do right now for kids in foster care is to pray for 
them.  Can you pray tonight for 3 really important things:

       -That kids in your community who need safe families 
        would be able to have them

       -That many people in the churches where you live 
        would help kids and families in foster care

       -That God would show you what part you can play!

Can We Build It?
I don’t know how to 

prounounce any of your 
names, but that sure is a nice 

wall you’re building!



Why handle a big problem alone . . .

when you can handle it better together?

Farmer Herman and the 

  Flooding Barn
A story about 344 people working together to 

solve a big, big, big problem 

Buy the book online today 
from Amazon, Target, 

Barnes and Noble,
Books-a-Million, and 
ChristianBook.com

Based on a true story, Farmer Herman and 
the Flooding Barn is about 344 people 
working together to solve a big problem, This 
beautiful and whimsical book was created to 
raise awareness about children in foster care 
and point out that our best chance of helping 
them is to work together.   The illustrations were 
drawn by 344 kids, adoptive and foster parents, 
child welfare professionals, pastors, leaders, 
recording artists, and authors who are counting 
on the power of unity to bring hope to over 
400,000 kids. Illustrators include Jars of Clay, 
Andrew Peterson, Dennis and Barbara Rainey, 
Mary Beth Chapman, Dr. Karyn Purvis, John Luke 
Robertson of Duck Dynasty, and many others. 

BroadStreetPublishing.com

This devotional was based on the children’s book 
Farmer Herman and the Flooding Barn

© 2016 The Christian Alliance for Orphans

The Christian Alliance for Orphans (CAFO) unites over 180 respected organizations and 
a global network of churches. Our joint initiatives inspire and equip Christians to care for 
orphans and vulnerable children.  The National Foster Care Initiative is one expression of 
CAFO’s work that unites foster care organizations, churches, and advocates from across 
the country to make a bigger difference together than any one of us could make on our 
own. To learn more about the difference you can make in foster care in your communiy, 
visit CAFO.org/FosterMovement.
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