
Instead, draw your audience in first with something compelling.  Your best chance to capti-
vate your audience in comes in the first 30 seconds.  If you use it giving your background, 
you’ve missed an important opportunity for impact. After you have drawn your audience 
into the topic,  spend no more than 30 seconds to 1 minute telling them who you are to 
establish a bit of credibility. They are at your workshop because they have a problem that 
needs to be solved.  If it seems the workshop is going to be more about you and your jour-
ney than about them, folks will check out.    

    INTRODUCTION: 
          Don’t start your presentation by telling a little about yourself.

5 WAYS 
TO BE AN 

EPIC
PRESENTER

1.

As you prepare, you should be able to clearly articulate the problem that people are 
coming to your workshop to have solved.  Your presentation should provide very practical 
suggestions about how to solve that problem. 

  
    

  IDENTIFY THE PROBLEM: 
      Every presentation should help its listeners solve a problem that they have.2.
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People remember what they say more than what they hear.  If you can get people talking 
to each other in your workshop about the right topic with the right guidance, they will 
come to the right conclusions.  The conclusions they verbalize will be the things they  
remember about your workshop a month from now.

    INCLUDE YOUR AUDIENCE : 
          Audience engagement is much more than just doing a Q&A time.3.

Be a blessing to them and serve them by focusing on their needs and keeping them actively 
engaged.  A successful workshop is NOT one where people tell you that you were good.  
A successful workshop is one where people walk away with tools they can apply tomorrow 
to make a difference in their life or the life of another.

    BE A G IFT  G IVER : 
          You are there to give a gift to the audience.4.

Use slides as simple visual aids (not documents).   If you need to convey a lot of information 
in writing, do it in a handout.  Reserve your slides to be used as a visually beautiful way to 
reinforce what you are saying.  For example...

Very often, the best slides contain no words.  If text is needed, only use one bullet 
point per slide. If you have several bullet points that go together under one topic, use 
the same background for that series of slides and just change out the bullet point.  It will 
seem like a lot of slides to you.  However, your audience will simply see one background 
with the bullet point changing and will be much more compelling visually.

Charts and graphs should be incredibly simple with only a few pieces of information 
on them.  (i.e. If you want to include a chart containing the number of children in 
orphanages in every country in the world, do it in a handout.

    USE SL IDES WELL : 
          Make them clear, make them simple, and make them beautiful.5.
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INSTEAD OF THIS . . DO THIS . .
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