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WHEN CARE SYSTEMS DON’T CHANGE,
CHILDREN GROW UP WITHOUT FAMILIES
The Care Transi+on Accelerator Academy (CTAA) is building leaders who can transform that story.  
Every child belongs in a safe, loving family. Yet without change, children remain in insRtuRons—missing the stable relaRonships 
and belonging they need to thrive. CTAA Cohort 2 equipped local ChrisRan leaders from 13 naRons—primarily across the 
Global South—through training led by 30 global faculty experts and personalized mentorship, preparing them to guide 
organizaRons from insRtuRonal to family-based care. Together, we are changing systems so children can grow up in families.

SOURCE: CAFO Research Center analyzed CTAA Cohort 2 survey data collected June 2025

MORE CHILDREN IN FAMILIES

Children grow up in insRtuRons, leaders feel 
under-equipped, and donors remain Red to 
models that don’t produce the best outcomes.

WITHOUT CHANGE

WITH CHANGE
Leaders guide thoughYul transiRons, 
organizaRons align to family soluRons, 
donors shiZ support—and children 
experience measurable gains in well-being.

LASTING IMPACT
CTAA graduates carry these skills from year 1 into 
year 2, year 3, and beyond. CTAA is building a 
pipeline of leaders primarily in the Global South 
who mulRply family-based care over Rme.

WHAT DIFFERENCE IS CTAA MAKING? 

CHILDREN 
IMPROVING48%

48% of children showed 
well-being improvements 
within 6 months

HIGH 
NPS95.7

near-perfect CTAA 
parRcipant saRsfacRon

LEADERS 
GROWING+1.7

leaders advanced nearly 
2 full levels of mastery 
across 35 skills

WHY DOES CTAA MATTER?

OUT OF
INSTITUTIONS 

TRANSITIONING 

TO FAMILY CARE
(Avg. of 43 children per CTAA trained leader in year 2)

CHILDREN 

PLACED IN 

FAMILIES

CTAA COHORT 2

2 Year Cer+ficate

Mentored Prac+cum

Faith + Science

Peer Learning Community

THE MODEL

Leaders spend year 2 

walking alongside an 

organizaRon through 

live transiRon work

Ongoing connecRon, problem-solving, 

and encouragement across regions

100+ hours of training 

from 30 global experts

2023 - 2025

Scripture, prayer, and 

soul health woven 

together with evidence-

based frameworks

DONORS 
SHIFTING589

589 donors shiZed 
giving to family care

(7 are in the planning phase)

CTAA OUTCOME CTAA IMPACT


